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ORGANIZATION

Indus Youth Welfare Organization (IYWO) is a non-profit,
volunteer-driven organization committed to community
development and youth empowerment. Established on
September 9, 2020, and formally registered on
December 28, 2023, under the Voluntarily Social
Welfare Agencies (Registration and Control) Ordinance,
1961. The organization has an active bank account and
is currently in the process of registration with the

Charity Commission.
With a strong focus on

education, healthcare,
environmental
sustainability, gender
equality, and community
service, the organization
works to create inclusive
opportunities forall. 4
Through promoting M
volunteerism, nurturing@& e
leadership, and fostering\g
spirit of service, IYWO
envisions a progressive
society led by empowered
and socially responsible
youth.
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OBJECTIVES & VALUES

VISION

An educated healthy, green, gender-
equal, youth empowered, peaceful and
welfare-oriented society

Progressive society leads by young leaders
with the collaboration of social institutions
through education, health, green
environment, gender balanced, human
rights, welfare and empowerment for
establishing a sustainable and progressive
society
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1) To discover the skills of youth through education.

2) To initiative campaign about health and hygienic
practices for community.

3) To aware the community about climatic change and
their sustainable practices.

4) To promote gender equality and empower women in all
aspects of society.

5) To engage the youth in socio political and economical
activities for their self sustainable practices

©) To aware the youth about their basic Human Rights.
7) To engage in philanthropist activities aimed at
supporting and uplifting marginalized communities and
8) To strengthen the organizational management for
playing the key role in community development.

VALUES

1) Sustainable 2) Honesty 3) Justice 4) Accountable

5) Transparent 6) Participatory 7) Partner 8) Learning
9) Teamwork 10) Inspiration 11) Quality 12) Democracy
13) Cooperate 14) Coordination 15) Acknowledge

l ANNUAL REPORT- 2024-25
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GOVERNMENT OF SINDH
DIRECTORATE OF SOCIAL WELFARE HYDERABAD

RENEWAL CERTIFICATE

REGISTRATION NO: ADDL-DIR-SW/H/VA-930 DATED.28. 12.2023.
1 hereby certify that the Voluntary Social Welfare Agency (NGO)

Titled as: “INDUS YOUTH WELFARE ORGANIZATION”
Addressed: E NO.1 MIR COLONY, TANDOJAM HYDERABAD. has been

renewed for one year only_under the Voluntary Social Welfare Agency (Registration &
Control) Ordinance 1961 under my hand and official seal.
at Hvderabad this 17" day of February Two Thousand Twenty Five (2025)

THIS CERTIFICATE IS ISSUED FOR ONE YEAR ONLY

DATE DAYS |[MONTH|  YEARS |"|N WORDS[TWENTY SEVEN DECEMBER
OF TWO THOUSAND TWENTY-
EXPIRY [2|7 | 1] 2 2|0 z]s_l FIVE

NOTE:
o Loss of this certificate must be reported to the registration authority within seven days
Renewal of reglstration required on annual basls.




BOOTCAMP HYD

e

Date: 21, 22 & 23 July 2024
Venue: The Resources Center, Qasimabad, Hyderabad

Indus Youth Welfare Organization organized a highly
successful Leadership Bootcamp in Qasimabad, bringing
together 30 passionate students from diverse
backgrounds. The bootcamp aimed to develop
leadership, teamwork, and community engagement
skills. Participants eagerly took part in interactive
training  sessions focused on social impact,
communication, and project planning.

At the conclusion of the training, participants were
divided into teams of six members, each assigned a
dedicated mentor from IYWO to guide and support them
in implementing their chosen community projects.

The bootcamp proved to be one of the most productive
and empowering experiences, fostering confidence,
initiative, and collaborative spirit among youth

l ANNUAL REPORT- 2024-25

Click here


https://youtu.be/0m8gyLi_f6M?si=JWOkOwyLgBMLUopb

Activities:

\ '..,-.. B
Indus Youth Welfare Orgnaizationss. .

LEADERSHIP"

BOOT-CAMP
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Plants for Participants:
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LEADERSHIP BOOTCAMP PROJECT

Venue: National Incubation Center, Hyderabad

As part of the Leadership Bootcamp assignment, the team
Planet Protectors organized an impactful Eco Expo, focusing
on climate change awareness and youth engagement. Schools
from the local area participated, with special emphasis on
inclusion of students with disabilities. Notably, students from
a school for specially-abled children showcased remarkable
creativity and innovation, presenting projects and artwork
related to environmental issues. The highlight of the event
was Alisbha, a specially-abled student who secured the top
position, inspiring everyone present with her exceptional
talent.

The project was led by Zarsha Memon, supported by team
members Saneha Oad, Sanjay Kumar, Vidash Kumar, and
Bushra Sheikh, under the mentorship of Elsa Abid. The expo
was a celebration of inclusivity, environmental
consciousness, and youth-led action.
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Activities:
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Activities:
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LEADERSHIP BOOTCAMP PROJECT

Date: 21st August 2024
Location: Village Moriero Mirbhar & Goth Allah Rakhyuo Solangi

As part of the Leadership Bootcamp, Team Green
Guardian organized awareness sessions in Village
Moriero Mirbhar, Village Allah Rakhyuo Solangi, and
nearby areas.

The campaign focused on involving women from the
community, acknowledging their vital role in caring for
plants and promoting sustainability. Participants were
educated on the impact of climate change, the
importance of plantation, and their role in
environmental protection.

The sessions were met with enthusiastic participation,
especially from women, who pledged to take
responsibility for nurturing the planted trees.

The project was led by Aliza Mangan, along with Ali
Bux Shar and Fardeen Jamali, showcasing strong
leadership and community engagement.

l ANNUAL REPORT- 2024-25




Activities:
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LEADERSHIP BOOTCAMP PROJECT

Date: 8 to 12th August 2024
Location: Sindh Agriculture University, Tandojam

As part of the Leadership Bootcamp project, Team Eco
Vision launched a successful Plastic-Free Campaign
within the university premises.

A 3-day awareness camp was set up to educate students
about the harmful effects of plastic and promote
sustainable alternatives. The campaign also featured an
awareness rally, which drew active participation from
students across various departments, amplifying the
message of environmental responsibility.

The campaign was led by Rizwan Shar, with team
members Mudasir Soomro, Muhammad Ali Solangi and
Sidaratul Muntaha, who collectively demonstrated
strong leadership and planning skills. The initiative was
widely appreciated and marked a significant step
towards building eco-conscious habits among the youth.
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Activities:
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Past A°F

Date: 23- February - 2025
Venue: lllahi Bux Law College, DADU

"She Speaks" is the flagship women empowerment event of Indus
Youth Welfare Organization, and in 2025, it was successfully held
at IB Law College, Dadu. The event brought together hundreds of
young women from various colleges and universities in the region,
creating a much-needed platform in a historically underserved
area.

Prominent speakers included Aliya Bakshal on Women in Politics,
Azhar Shah (VC Dadu Campus) on Shah Latif’s Perspective on
Women, Ghulam Fatima (Assistant Commissioner Mehar) on
Female Education, Yusra Akhund on Women Empowerment, and
inspiring stories by Asna Zuberi and Mariyam Sheikh (Trans
activist). The Panel Discussion session was moderated by Mujeeb
ur Rehman, with featuring Lucky Qindeel, Vishal Joyo, and Azeem
Maitlo.

Event led by Elsa Abid and hosted by Ali Mangan, the event also
featured women-led business stalls and concluded with a musical
session, making it a vibrant and empowering experience for all.

l ANNUAL REPORT- 2024-25

Click here


https://youtube.com/shorts/PaLg5RiT1YA?si=WMS5-vpizusgeBMa
https://youtube.com/shorts/9SYE309qhJA?si=oOTqVsFaxuefQdKJ
https://youtube.com/shorts/nsgGO3horw8?si=FHK5NraCSBUfkpin

Speakers:
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Musical Program:

ANNUAL REPORT- 2024-25



Click here

MUSICAL FESTIVAL

Pre-event Preparation:
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https://youtu.be/jFyQecfDxjw?si=6ZMMPrbzYJlwz8Ai

MUSICAL FESTIVAL

__Session-1

Date: 26th October 2024
Venue: Sindh Agriculture University, Tandojam, Hyderabad

The 5th Latif Literature and Musical Festival, organized by the
Siraj Institute of Sindh Studies in collaboration with Indus
Youth Welfare Organization as the implementing partner,
became the most successful and highly attended event in
Tando Jam’s history, drawing an estimated 30,000 to 40,000
participants. Held at Sindh Agriculture University, the festival
celebrated the life, message, and legacy of Shah Abdul Latif
Bhittai.

The session featured three major segments: a welcoming
session, book launching, and a panel discussion. Distinguished
speakers included Dr. FAhmida Hussain, Mr. Naseer Mirza, Dr.
Fateh Mari, and Mr.Shabir Kumbhar.

The panel discussion, moderated by Qainat Thebo, featured
panelists Ms. Ghulam Sakeena Veesar, Azeem Maitlo,
Abdullah Veesar, and Ali Mangan, making it a rich academic
and cultural experience for all attendees.

l ANNUAL REPORT- 2024-25



https://youtu.be/5P59V9-7KFk?si=7wFoVKOyc0CSLjah

Session-1

B 5th Latif Literature & Music Festival
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MUSICAL FESTIVAL

Click here

©

(Full Session)

The second session of the 5th Latif Literature and
Musical Festival, titled "Sindhi Language, Literature, and
Siraj", focused on celebrating the literary contributions of
Sirajul Haq Memon.

Ahsan Danish presented a scholarly paper on “A Critical
Study of the Short Stories of Siraj.”

Ms. Ghulam Sakeena Veesar shared a personal reflection
titled “Muhanjo Jadugar Mehboob Siraj.”

Bakhtawar Mazhar captivated the audience by reciting
Siraj’s iconic poem, “Karachi — The Shining Star of the
East”

Ayaz Latif Palijo delivered a critical analysis of Siraj’s
famous novel “Parado So-e-Sad.”

The session beautifully highlighted the richness of Sindhi
literature and the enduring legacy of Siraj.

l ANNUAL REPORT- 2024-25



https://youtu.be/KhqZagQxcYQ?si=5mwaXhq1kN0L-zew

Session-2

OF SINDH STUDIES 3
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Click here
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https://youtu.be/9ss4dZ-Y0AY?si=7350eaNO4zCq2eY8
https://youtu.be/u8uF0U7op0s?si=saSy4qtTfxjuTREA

MUSICAL FESTIVAL

Session-3

STHLATIF LITER A& IRE&MUSWFST,VAV? if
t /
/

) EBRATE 3
> Gl Click here

The third and final session of the 5th Latif Literature and Musical
Festival was titled “Women Empowerment”, highlighting the voices,
struggles, and strengths of Sindh's women.

e Ansha Shakeel opened the session with a soulful performance
of “Sindhi Niani,” based on the poetry of Anisa Memon.

o Waheeda Mahessar delivered a compelling lecture on the need
for vocational and technical training for women in Sindh.

e Amna Abro recited her powerful poem “Saath Halando Rahe”
(We Keep Walking Together).

¢ Irfana Mallah and Amar Sindhu spoke on the critical importance
of education, employment, and empowerment for Sindhi
women.

e The session concluded with a captivating theatre performance
titled “Thinji Tand Tanwar”, presented by Rafiq Essani and his
team, inspired by Sur Sorath.

This session beautifully amplified the role of women in shaping a
progressive and inclusive Sindh.

l ANNUAL REPORT- 2024-25



https://youtu.be/mqrv-6ijH2E?si=dwt2ItnneBG4ok5Z

Session-3

B 5th Latif Literature & M8
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https://youtu.be/XyMoCkl1r3A?si=McKA44m-AlLSgtgn
https://youtu.be/OocJLBD0_Pg?si=TD9HuI2EXNbEd5Yz
https://youtu.be/q9EWF0xZVxM?si=LBQaz9F1TCVrq_I3
https://youtu.be/vda26S1cc5c?si=DQyUEOWGSa9vNx1_
https://youtu.be/HCsvLufAHIM?si=4Jz_nSB219H_1Xk1

MUSICAL FESTIVAL
Musical Night

£y . ; Juie = N R
The festival concluded with a grand Musical Night,
attracting thousands of attendees from Tando Jam and
neighboring cities. The evening was filled with soul-
stirring performances and cultural celebration. Hosted by
Saqib Abro, the musical segment featured an exceptional
lineup of renowned artists including:

e Janib Soomro
Mazhar Dargabhi
Faheem Alan Fageer
Nirmala Maghani
Bahadur Abro

e Saif Samejo
Each performance reflected the rich musical heritage of
Sindh, leaving the audience captivated and emotionally
moved. The Musical Night served as a vibrant closing to
the festival, celebrating the spirit of Shah Latif and Sindhi
culture with rhythm, poetry, and unity.
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Musical Night:

Click here

Click here
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https://youtu.be/8-9DKBDhQqs?si=eSphzgP3j8_JIHVF
https://youtu.be/nePFCp2QDFo?si=LZfqHDBrmjHLKC51
https://youtu.be/0xzuq49QD8w?si=_c1NJa3jyOIF1Iwd
https://youtu.be/9HE6re3nCzA?si=hIEgZ0z9IJc1vchU
https://youtu.be/JlkjS1_GN0I?si=9a04GtNz9CT347zT
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UNFPA GRANT AWARD

Click here

Date: 25 September 2024
Venue: Islamabad, Pakistan

Indus Youth Welfare Organization was selected as
one of the 10 organizations—out of over 163
applicants from across Pakistan—for the
prestigious Learning Network project.

The initiative was funded by UNFPA in
collaboration with the School of Leadership, with
each selected organization receiving a grant of
PKR 0.5 million. Representing Indus Youth, Vice
President Ali Mangan participated in the program
and presented the organization’s vision and
community impact.

This achievement reflects IYWQO’s growing
recognition at the national level and its capacity
to lead impactful, youth-focused initiatives.

ANNUAL REPORT- 2024-25


https://youtu.be/YxAHteoE-Us?si=YjPj0yS8-o5Snelo

Activities:
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Communities in Pakistan
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INCLUSION ACTIVITIES

PROJECTS

With support from The Learning Network grant, funded
by UNFPA and in partnership with the School of
Leadership, Indus Youth Welfare Organization
organized a series of impactful activities addressing
mental health and social inclusion.

The initiative included a Sports Gala for children to
promote emotional well-being through play, interactive
sessions with minority communities to understand
their challenges and promote inclusion, menstrual
health awareness sessions for women along with the
distribution of dignity kits, and targeted mental health
discussions for elderly citizen's.

These diverse activities aimed to foster empathy,
awareness, and holistic support across age and
identity groups, making mental health a shared
community priority.

ANNUAL REPORT- 2024-25



THE LEARNING NETWORK PROJECT

=% Click here

OIS

Date: 7 November 2024
Location: Sindh Agriculture University, Tandojam

As part of the mental health and well-being initiative under
The Learning Network grant, Indus Youth Welfare
Organization organized a vibrant Sport Gala for children
from various government primary schools.

The event featured a range of fun and engaging games
including tug of war, ball-on-spoon race, sprint races,
musical chairs, and more. The aim was to promote
emotional resilience, physical activity, and teamwork
among young students.

At the conclusion of the event, certificates, shields, and
medals were awarded to all participants, recognizing their
enthusiasm and boosting their confidence. The event
brought joy, energy, and a strong message of care for
children’s mental well-being.

l ANNUAL REPORT- 2024-25



https://youtu.be/KuDJK80DmvM?si=m46o_FJ6UlQQNObD
https://youtu.be/RTX8RrbOsLI?si=twLrkROE7OcrFad1

Activities:

INDUSIA
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Activities:
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THE LEARNING NETWORK PROJECT

Click here

Date: 9 November 2024
Venue: Government Boys High School No. 01, Farm Tandojam

Indus Youth Welfare Organization conducted a
mental health awareness session as part of its
project under The Learning Network grant. The
session brought together school teachers,
community members, and elders to discuss the
importance of mental well-being. Participants were
guided on recognizing and managing stress,
anxiety, and depression, and were introduced to
practical coping strategies through interactive
discussions and group activities.

Attendees actively participated in hands-on
exercises designed to promote mindfulness,
emotional expression, and community support.

The session was well-received and emphasized the
need for open conversations about mental health
at the grassroots level.
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https://youtu.be/qsqvGSMXHD8?si=F1KxwuXxWLp59qg_
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MARGINALIZED COMMUNITIES

= E “.l:r;. F . 47

Moderate Vishal Kumar - Sardar Parkash Singh, Allama Ghulam Raza Sarewal & Father Jamil Albert

Date: 15 November 2024

Venue: Caritas, Hyderabad
As part of The Learning Network Project funded by

UNFPA, Indus Youth Welfare Organization organized a
powerful awareness session titled "Understanding
Marginalized Communities" in Hyderabad.

The training session featured representatives from
minority and transgender communities, who shared
their lived experiences and challenges.

Speakers from diverse faiths—including Christian, Sikh,
Hindu, and Muslim communities—spoke openly in front
of youth participants, promoting values of mutual
respect, acceptance, and inclusivity.

The event served as a meaningful learning experience
for young attendees, fostering empathy, tolerance,
and a deeper understanding of marginalized voices
within society.
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Training Program:
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WARRIORS

Date: 15th October 2024
Venue: Government Girls High School Farm Colony, Tandojam

Under The Learning Network project, Indus Youth Welfare
Organization organized Earth Warrior, a climate change
awareness activity at a government school in Tandojam.

The initiative aimed to introduce students to the basic
terminology and concepts of environmental protection in
an engaging and age-appropriate way.

A variety of creative activities were conducted, including
theatre performances, art sessions, ball games, and climate-
themed painting competitions, to educate students about
climate change, the importance of trees, and their role in
protecting the planet.

The program successfully inspired curiosity, learning, and a
sense of environmental responsibility among schoolchildren.
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THE LEARNING NETWORK PROJECT

e _";\ /5;;.- 7
Date: 20th November 2024
Venue: Village Yousif Huliyuo

Under the Learning Network initiative, Project MEHFOOZ was
launched to address menstrual health and hygiene challenges in
underserved rural communities. The project focused on creating
awareness and breaking taboos around menstrual hygiene
management.

A total of 100 women and girls were trained on menstrual health,
personal hygiene, and the importance of maintaining dignity during
their menstrual cycle. As part of the intervention, dignity Kkits
containing essential hygiene products were distributed among the
participants. For many village women, this was their first exposure to
structured information about personal hygiene, marking a critical step
toward improved health, empowerment, and self-care.

The project successfully initiated an open dialogue on a traditionally
stigmatized topic, fostering long-term community impact.
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CSO BRIDGE PROJECT
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Date: 12, 13,14 & 15 December 2024
Venue: Ramada Hotel, Islamabad

CSO Bridge Project, a four-year initiative implemented by
Thardeep Rural Development Program, supported by
Welthungerhilfe, and funded by the European Union, concluded
with a memorable closing ceremony in Islamabad. For Indus
Youth Welfare Organization, this project served as a significant
milestone in institutional growth.

Through the initiative, IYWO learned essential skills in
organizational documentation, registration, and proposal
writing, which led to the successful acquisition of 4-5
development projects.

Additionally, the project empowered unemployed youth by
offering skill development training, stipends, and toolkits.

Over 62 youth, recommended by IYWO, are now earning
livelihoods and supporting their families. The project leaves a
lasting legacy of capacity building, sustainability, and community

upliftment.
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Activities:
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Islamabad:
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Date: 13,14 & 15 November 2024
Location: Bhawalpur, Alipur & Multan
Under the CSO Bridge Project, a delegation from Indus

Youth Welfare Organization visited Multan for an
exposure and learning visit. The team met with local
civil society organizations (CSOs) to exchange ideas,
share best practices, and discuss collaborative
approaches to community service.

The visit provided a valuable opportunity to learn from
the experiences of others and present IYWO’s own
operational model and community engagement
strategies.

Multan, known as the Land of Saints, also offered a
spiritual dimension to the trip. The delegation visited
the shrines of revered saints, gaining not only
professional insight but also emotional and spiritual
enrichment.
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LOCAL CONFERENCE OF YOUTH

Date: 26th Augqu 2024
Venue: University of Karachi
Indus Youth Welfare Organization partnered with the
Local Conference of Youth (LCOY) Sindh, held in
Karachi, as part of its commitment to climate
advocacy and youth empowerment.
The event brought together young climate leaders,
organizations, and change-makers from across the
province to discuss climate justice, sustainable
development, and community-led action.
Representing IYWO, Vishal Joyo and Lucky Qindeel
actively  participated, highlighting  grassroots
initiatives and sharing IYWOQO’s environmental efforts.
This collaboration strengthened IYWOQO’s network and
mplified youth voices in provincial climate dialogue.
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https://youtube.com/shorts/89-vW91dzdM?si=6qgvjMvu8AYpCr69
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SKILL UP PROJECT

Click here

Date: 5-June- 2025
Venue: India Hotel, Hyderabad

Indus Youth Welfare Organization signed a Memorandum
of Understanding (MOU) with Research and
Development Foundation (RDF) to collaborate on the
Skill Up Project.

The initiative aims to equip youth with market-relevant
skills, promote economic empowerment, and create
employment opportunities, particularly in underserved
communities.  Through  this  partnership, both
organizations will jointly work on capacity building,
training programs, and resource sharing to uplift youth
across Sindh.

The MOU marks a significant step forward in IYWQO’s
mission to empower the next generation through skills
nd sustainable livelihoods.
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https://youtube.com/shorts/ArJvRgsIxko?si=IyljLruqNtFcFaMW

Activities:
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AWARD CERMONEY

Date: 17h August 2024
Venue: TRC, Qasimabad, Hyderabad

On the occasion of Pakistan’s 77th Independence Day,
the Social Welfare Department, Government of Sindh
and Basic Development Organization organized an
award ceremony to recognize organizations making
Voluntary Contributions to Community Development.
Indus Youth Welfare Organization was honored with an
Appreciation Shield by Deputy Director Mr. Shafqgat
Hussain Solangi. The award acknowledged IYWO’s
consistent efforts in serving marginalized communities
through education, health, environment, and youth
empowerment initiatives.

This recognition reaffirmed the organization's
dedication to social welfare and motivated its
volunteers to continue their impactful work.
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INTERNATIONAL
VOLUNTEER DAY
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Date: 5§ December 2024
Venue: Liaquat Memorial Library, Karachi
On the occasion of World International Volunteer Day, a

joint event was organized by a consortium of
organizations including Thardeep, HANDS, and others to
celebrate the spirit of volunteerism across Sindh.

During the ceremony, awards were presented to
organizations making remarkable contributions through
volunteer work. Indus Youth Welfare Organization was
proudly recognized as one of the Most Active Volunteer
Organizations in the Sindh region. This acknowledgment
highlighted the organization’s ongoing efforts in
education, environment, health, and youth engagement.
The award served as a powerful motivation for IYWO’s
members and volunteers to continue serving
communities with dedication and compassion.
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World Volunteers Day:
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APPRECIATE IYWO

Date: 1st October 2024
Venue: MirColony, Tando Jam

Senior Citizen Society of Mir Colony, Tandojam
organized a Special Recognition Program to honor
the efforts of Indus Youth Welfare Organization.
During the event, community elders appreciated the
dedication and services of the IYWO team, presenting
them with flowers and a commemorative shield.

This heartfelt gesture marked a significant
achievement for the organization, symbolizing the
trust, respect, and ownership the community places
in IYWQO’s work. The event reaffirmed the strong bond
between the organization and the people it serves.
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Community Gathering:
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Community Gathering
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Media Coverage:

SO WU
Y ihgen uiates sinn plpsk
UENE RN E I FOTer
AMWJ«L—M“(*'UJ‘“‘-
PN (VPSS P
D)u-‘r-!.,.—"rl—)—w--_»-—-
28 i pucki] g prkilr s
Pt et et AT
e 2 3505 punes 5 A
P ety a0
el gl LSy g cise
e o S me S il 6 o]
i bl ks i 285 JoHims
i bl B s ] ,‘al o
»et 4-‘-&' b ey Lz el
if;‘.}m Ol e e el

b e cos 2l

5 u‘-"‘l Hu‘u‘“—b,ﬂﬂ* o
ol e slad Syl S
Ny m ol gy e
-.4|J|_L,h.u_-,|.’ 2l 55 45
Ll skl bl al!;— (u—'l ol
[EVNE SRR L IO

] ] il 3 2 s 5
sl sl gioles usle 30,50
e v e
e A Y sl sl
PERree—l R T
iy ket Ol e gl e
s L P
=t & gn-’ e 3 M
)b\eﬂ-‘g‘.-&;ﬁ‘m@*‘
$a Olasd ot Jioos By G 2
P I
%I_p-p:;us.a,é,:,}mﬂ
[y ot Sy YIS e e £ 3 1S

ol B0 ks y pebin S oS0

S

AR 05

b Sy Pl it i plapdS |

() ol (g e el Sy s 50 Gl 0l § Sy gy
lex 5 o> (Aile pallae  PETS

I ,-_..-_.--Lll_il.._._b: s A ; uls
wls o TN

d L el g il s
A5 1 381 | 1% de

|- ) [ .al-'l_-l-:‘c_i,"n'l:..._..-_'* w2

"

,’W:f ,b\vﬁu?v- ). Jf "‘J-JL?UH --U‘ MJ*L.?"JJ';’,P"“

J‘l i
AR i G S S5 L. 3 ...U‘ 5 < - o i & 5
ool 5 e 28 u:‘g’.‘ur.is‘l'r:“."-‘x._.. J,Q e e e X 0l QoS WS 5 s patsis 2 e g Oy
PllgS o gl B 2 b5 g pdctlobe iy i S So 1 IR .

/9 A "'EJ.J'- 2 :'-."_'c .li..ol.afa J*.;;. 'i‘\'-|:a' il el S0l |.$' JLu o
Ji=' A M Al s UM

VT I RCNTT Y PRC Y T ISy R P [ SR R oY L *"ﬂ"'-""ﬂ' o i) ‘-"‘"—"""“' Frtes ":"u [’L‘:;'] -+ E"‘j
e e B B I e 8 2 s J_""I b LJ-: .:"L‘"LJ ‘J,J" T IJL" % L_‘l"u >

. .

035 el 2 5 5 i Sy 50 kel p ey e ot naD S st B

ANNUAL REPORT- 2024-25




CONFERENCE (YLC)

Date- 23 December 2025

Location - DreamWorld, Karachi

Each year, Indus Youth Welfare
Organization nominates two! &
outstanding members to attend 4
the prestigious Young Leadership
Conference (YLC)—one  fully
sponsored and one partially
sponsored.

In 2024, Lucky Qindeel Panhwar
and Sidarat ul Muntaha were
selected to represent IYWO in the
5-day leadership experience.

YLC serves as a transformative

platform that enhances
participants' leadership  skills,
confidence, and project

management abilities.

The exposure leads to a positive shift in mindset and work
ethic, equipping members to take on greater responsibilities
within the organization. IYWO has significantly benefited
from the continued participation in YLC, with returning
delegates playing key roles in leading impactful community

projects.
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Activities:
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PLANTATION DRIVE

Click here

Date: 3rd August 2024
Location: Tando Jam

Indus Youth Welfare Organization launched its
Annual Plantation Drive to raise awareness about
climate change and promote environmental
responsibility. The campaign aimed to educate the
public on the consequences of climate change, the
importance of plantation, and to instill a sense of
ownership among community members to care for
the plants.

A total of 200 plants were donated by the Forestry
Department, Government of Sindh.

Through community engagement sessions and
school-based activities, the drive encouraged active
participation from youth and citizens, fostering a
greener and more sustainable environment.
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https://youtu.be/q9HAWzuqXq8?si=Lu1ZUS2YuNXH32ZE

Plantation:
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HANDPUMP

Click here

Date: 1st August 2024
Location: Near Bilal Masjid, MirColony Tando Jam

In response to growing community requests amid
extreme heat and prolonged power outages, Indus
Youth Welfare Organization installed a handpump
near Bilal Masjid.

The area faced severe water scarcity, affecting both
residents and travelers. Strategically located beside
the road and mosque, the handpump now serves as a
vital water source—benefiting worshippers
performing ablution for prayers, including Janaza
Namaz, and offering relief to daily commuters,
vendors, and nearby households.

This initiative reflects IYWQO’s commitment to
addressing basic needs through timely and
community-driven solutions.
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https://youtube.com/shorts/SR3ZmpJ5_5c?si=JYgPdXcJfIdx4oaC

Installation:
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HANDPUMP -2

Date: 8th July 2025
Location: MirColony Tando Jam

In response to the ongoing challenges of frequent
transformer failures, extreme heat, and continuous load
shedding—and considering the long-standing request of the
local community—Alhamdulillah, a new water hand pump
was successfully installed in Street No. 5, Mir Colony,
Tandojam.

This initiative aims to provide relief and ensure better access
to clean water for residents facing daily hardships due to
power outages. The local community warmly welcomed the
installation, expressing immense gratitude and appreciation.
Their enthusiastic support reflects the significance of this
small yet impactful step toward addressing essential needs.
The collective acknowledgment by residents highlights the
importance of timely community-focused actions in
improving quality of life.
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https://youtube.com/shorts/9pehKzbbbes?si=8ddx23UiBzHFgDQp

Installation
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RELIEF MISSION

Date: 30th August 2024
Location - Tandojam & it's Surroundings

Following heavy rainfall that caused severe damage to
homes and led to roof collapses in several
communities, Indus Youth Welfare Organization
launched a Rapid Emergency Response.

The team visited affected areas to assess needs and
provided immediate relief, including food, shelter, and
essential supplies. Temporary shelters, tarpaulins,
and tents were distributed to families who lost their
homes.

IYWO’s swift and compassionate action brought relief
to dozens of households and was widely appreciated
by the local community for standing by them in a time

of crisis.
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Visit to damage houses:
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Distribution of Tarpaulins
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Click here

Date: 20 December 2024
Venue: Tandojam & it's Surroundings

Like every year, Indus Youth Welfare Organization
launched its Winter Drive to support underprivileged
families during the harsh winter season.

This year, the initiative provided warm blankets and
comfort items to 114 deserving families, with a special
focus on widows, orphans, disabilies and vulnerable
households. The drive aimed to ensure warmth, dignity,
and care for those most affected by cold weather
conditions.

Through community support and volunteer efforts,
IYWO continues to stand by those in need, offering
relief and hope during the winter months.
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https://youtube.com/shorts/QVpT0krPa2c?si=1qRqOllyATKWOQ9G

Winter Drive:
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PROJECT

Location : Tando Jam and it's Surroundings

With the support of the Siraj Institute of Sindh Studies,
Indus Youth Welfare Organization launched a book
distribution campaign to promote reading culture
among youth. Books were donated to various libraries
and directly to individual readers across Sindh, aiming
to enhance access to quality reading material and
encourage intellectual growth.

This initiative was part of IYWQO’s ongoing commitment
to education and literacy development, particularly in
underserved areas.

The campaign received positive feedback from
librarians, students, and community members,
reinforcing the value of collective efforts in nurturing a
reading society.

l ANNUAL REPORT- 2024-25




Books Distribution:
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Date: 3- May- 2025
Location : Goth Moriero Mirbhar & Goth Allah Rakhyuo Solangi
After the successful implementation of Project Mehfooz

under The Learning Network, Indus Youth Welfare
Organization approached the Sindhi Association of
North America (SANA) to present the project’s impact
and significance in addressing menstrual health and
hygiene in rural communities.

Recognizing the importance of this sensitive issue, SANA
Youth appreciated the initiative and extended support
through a small grant.

With this support, IYWO developed and distributed
dignity kits and conducted menstrual health awareness
sessions in underserved rural villages.

The initiative created a meaningful impact, breaking
taboos, educating young girls and women, and
Improving hygiene practices in the community.
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Activities:
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CELEBRATION

Date: 16th September 2024
Venue: MirColony, Tando Jam

Indus Youth Welfare Organization celebrated its
4th anniversary with a heartfelt gathering of team
members, volunteers, and contributors from all
levels. The event served as a reunion for both
current and former members, who shared their
experiences, memories, and reflections on their
journey with IlYWO.

A cake-cutting ceremony marked the occasion,
followed by a feedback session where members
provided insights and suggestions for future
growth.

The celebration fostered unity, appreciation, and
renewed motivation to continue working for the
etterment of the community.
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Celebration:
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Celeberation:
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MEETINGS

Date: 3rd October 2024
Venue: Al Ghaffar Restaurant, Tandojam

Indus Youth Welfare Organization regularly conducts
monthly meetings with its members to review
progress, assess ongoing activities, and plan tasks for
the upcoming month. These sessions serve as a
platform for accountability, team coordination, and
strategic alignment.

The consistent presence and active participation of
members reflect their strong commitment and
dedication to the organization’s mission of serving the
community.

Through these meetings, IYWO ensures transparency,
strengthens volunteer engagement, and maintains the
omentum of its community-driven initiatives.
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Date: 3rd November 2024
Location: Manora Beach, Kashmir Point & Port Grand Karachi
To acknowledge the continued hard work and
dedication of its volunteers, Indus Youth Welfare
Organization organized a short recreational trip to
Karachi for its members.

The outing provided an opportunity for team
bonding, relaxation, and celebration of collective
achievements. Members enjoyed every moment of
the trip, creating lasting memories and strengthening
their connection as the "INDUS FAMILY."

It was widely regarded by participants as one of the
most memorable and refreshing experiences,
boosting team spirit and motivation for future

endeavors.



https://youtube.com/shorts/kN-zFLOpqw8?si=1itWiPV3VVFOOpEq
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DIWALI CELEBRATION

Date: 4th November 2024
Location: MirColony, Tando Jam

Indus Youth Welfare Organization firmly believes in
religious harmony, peace, and inclusivity. In the spirit of
unity, the IYWO team celebrated Diwali alongside its Hindu
team members, joining them in their cultural and religious
festivities. This celebration reflected the organization’s
commitment to fostering mutual respect and interfaith
understanding.

As fellow members celebrate Eid, Christmas, Holi, and other
occasions together, such moments strengthen the bonds
within the team and set an example of peaceful
coexistence.

The Diwali gathering was filled with joy, lights, and
meaningful connections—truly embodying the values of
love, peace, and harmony that Indus Youth stands for.
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Celeberation Diwali:
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Indus Youth Welfare Organization team actively
participated in multiple seminars and training sessions
focused on key social issues such as child protection,
sexual and reproductive health (SRH), and community
well-being.

These learning opportunities helped enhance the
knowledge and capacity of team members, enabling
them to effectively raise awareness and deliver
accurate information within their communities.

By staying informed and engaged, IYWO ensures that its
outreach efforts remain impactful, relevant, and
ligned with the needs of the people it serves.
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Date: 11 December 2024
Venue: Indus Youth & Community Space

Indus Youth Welfare Organization inaugurated the Indus Youth &
Community Space—a dedicated area for learning, reading,
gatherings, and youth engagement. The space was officially
inaugurated by Dr. Raza Muhammad Chandio, President of the
Senior Citizen Society (SCS), alongside other SCS members. The
guests appreciated the initiative, especially the library section,
discussion area, and welcoming environment created for youth
and community members.

During the ceremony, the ribbon-cutting was followed by a tour
of the facility, where SCS members expressed their admiration
and assured their full support for this impactful initiative. The
space aims to foster intergenerational learning, creativity, and
inclusive community dialogue.
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https://youtube.com/shorts/pveDWAA2L-Y?si=AQFjSm1cQc7zEuQX
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Community Hall:
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INDUS
YOUTH AND COMMUNITY

TIndus Youth & Community Space is emerging as one of
the most successful and impactful initiatives of Indus
Youth Welfare Organization. The space has welcomed
several prominent guests, including Mr. James, Director
of the Food and Agriculture Organization (FAO) Sindh,
and Mr. Aijaz Turk, former lead of SANA (Sindhi
Association of North America), USA, who praised the
dedication and vision of the youth involved.

The space serves as a hub for learning, engagement, and
awareness, hosting climate change documentaries,
motivational sessions by inspiring local leaders, and
interactive programs for children and the community.

It continues to foster knowledge, connection, and hope
within the region.
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Mr. James Director (FAO), Sindh
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Mr. Aijaz Turk (USA)
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Activities with ART Foundation:
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BOOTCAMP

@

Date: 10-11 & 12 January - 2025

Venue: Indus Youth & Community Space, Tandojam

Indus Youth Welfare Organization organized a comprehensive 3-
day Leadership Bootcamp in Tando Jam, engaging 20 dynamic
youth participants in intensive training on self-development,
leadership, communication, and critical thinking. The objective
was to empower participants to become confident and socially
responsible change-makers in their communities.

Participants were grouped by region and assigned themes such
as climate change, gender equality, youth empowerment,
female education, and cultural preservation. Each team was
tasked with implementing a project within one month under the
guidance of IYWO mentors.

At the conclusion, teams presented their outcomes, received
certificates of achievement, and select participants were
offered IYWO membership. The bootcamp successfully
cultivated a new generation of motivated youth leaders
committed to creating a lasting impact across Sindh.
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Click here


https://youtube.com/shorts/QVpT0krPa2c?si=1qRqOllyATKWOQ9G
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CONTACT US

@ 0307-30305111

indusyouthwelfareorganization@gmail.com

@ https://indusyouthwelfareo.wixsite.com/iywo

Homas

Click on lcon

www.facebook.com/indusyouthwelfareorganization

https://www.instagram.com/indusyouthwelfareorganization

https://youtube.com/@indusyouthwelfareorganizat310

https://www.linkedin.com/in/indus-youth-welfare-organization

https://www.tiktok.com/@indus.youth.welfare.org

QO U


https://www.facebook.com/Indusyouthwelfareorganization?mibextid=JRoKGi
https://www.instagram.com/indusyouthwelfareorganization?igsh=MWJ3bDE1dGtnYjludQ==
https://youtube.com/@indusyouthwelfareorganizat310?si=tcqFt0gb9K5NONjx
https://www.linkedin.com/in/indus-youth-welfare-organization%C2%AE-iywo-202b4231a?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=android_app
https://wa.me/03073030511
mailto:Indusyouthwelfareorganization@gmail.com
https://indusyouthwelfareo.wixsite.com/iywo
https://www.tiktok.com/@indus.youth.welfare.org?_t=ZS-8xTQZvk8mKz&_r=1
https://indusyouthwelfareo.wixsite.com/iywo
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THE LEARNING PROJECT MEHFOOZ - FLOOD
NETWORK - REPORT FUNDED By SANA 2022


https://drive.google.com/file/d/1VvU4kuNB63BBQJs3cFBHRWIGnO7d3Xtc/view?usp=drivesdk
https://drive.google.com/file/d/1PjGy208giBYdSvM9R2naOdRfNT6AJIFA/view?usp=drivesdk
https://drive.google.com/file/d/1Vva0W2fP7-88x52NCfHxhsMKtZE6YYqh/view?usp=drivesdk
https://drive.google.com/file/d/1MvXZzLN3ehbLEZK63xzJHO1jBTHlYW35/view?usp=drivesdk
https://docs.google.com/spreadsheets/d/16Yn7fKgQQr6C7PJRBCkHj1p6xjFVWuZpkvyhEJ1nuOY/edit?usp=drivesdk
https://drive.google.com/file/d/1WJqTvd357HrQSqdkeeooZxEtJphlwrJA/view?usp=drivesdk

